


14 Announcement of vote counting results Vote Counting 
Board 16:40-16:50 

III  Annual General Meeting of Shareholders Summary 

1 Approve the draft Resolution of the 2026 Annual General Meeting of 
Shareholders Secretariat 16:50-16:55 

2 Closing speech for the 2026 Annual General Meeting of Shareholders Chairman of the 
BOD 16:55-17:00 

 
           ON BEHALF OF  

          THE ORGANIZING COMMITTEE  
          CHAIRMAN OF THE BOARD OF DIRECTORS  
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3. The Minutes of the General Meeting of Shareholders are published on the 
Company's website within twenty-four (24) hours or sent to all shareholders within 
fifteen (15) days from the end of the meeting. 

The Minutes of the General Meeting of Shareholders are considered valid evidence 
of the matters conducted at the meeting unless there are objections to the content of the 
Minutes raised in accordance with the stipulated procedures within ten (10) days from the 
date of sending the Minutes. 

Article 16. Announcement of Resolutions of the General Meeting of 
Shareholders 

1. The resolutions of the General Meeting of Shareholders, as voted and approved 
during the meeting, are published on the Company's website in accordance with legal 
regulations within twenty-four (24) hours from issuance. 

2. The Company will carry out the procedures to disclose information about the 
resolutions of the General Meeting of Shareholders as per legal regulations and will 
retain these documents at the Company's headquarters. 

CHAPTER IV.  

IMPLEMENTATION PROVISIONS  

Article 17. Implementation terms 

1. This Regulation takes effect immediately after being approved by the General 
Meeting of Shareholders. 

2. The Chairman is responsible for conducting the meeting in accordance with this 
Regulation. 

3. Shareholders or authorized representatives and attendees are responsible for 
complying with the provisions of this Regulation. 

ON BEHALF OF  
THE BOARD OF DIRECTORS  

CHAIRMAN  
                                                                         

    

 

                                        

                 

Văn bản được tải lên hệ thống eOffice - PTSC Quảng Ngãi với số định danh: 74/NQ-HĐQT/2026











https://ptscquangngai.com.vn/en/page-service#tab_maintenance-&-repair-services
https://ptscquangngai.com.vn/en/page-service#tab_maintenance-&-repair-services


   

6 
 

APPENDIX 1. 
BUSINESS TARGETS IN 2026 

 

No. I tem Unit  2026 Plan 

1 Charter Capital VND billion 500.00 

2 Revenue VND billion 2,000.00 

3 Profit Before Tax VND billion 50.00 

4 Profit After Tax VND billion 40.00 

5 Total Investment VND billion 251.91 

6 Contribution to the State Budget VND billion 30.50 
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Table 1. Key performance indicators achieved 

(Unit: Billion VND)  

No. Indicator  Actual 
2024 

2025 Actual 2025/ 
Actual 

2024(%) Plan Actual Actual/Plan 
(%) 

    (1) (2) (3) (4=3/2) (5=3/1) 

1 Total revenue 1,612.22 1,200.00 1,580.19 131.68% 98.01% 

1.1 Revenue from business 
activities 1,603.33 1,197.00 1,562.66 130.55% 97.46% 

- Port and logistics services 122.80 120.00 124.46 103.72% 101.35% 

- Towing and oilfield 
services 194.91 180.00 199.07 110.59% 102.13% 

- Maintenance and supply 
services 747.08 150.00 142.90 95.27% 19.13% 

- Export mechanical 
fabrication services 388.44 250.00 276.38 110.55% 71.15% 

- Industrial installation 
services 150.10 497.00 819.85 164.96% 546.20% 

1.2 Financial income and 
other earnings 8.89 3.00 17.53 584.33% 197.19% 

2 Pre-tax profit  36.44 36.00 40.48 112.44% 111.09% 
3 After-tax profit 28.29 28.80 32.29 112.12% 114.14% 

4 Taxes and contributions to 
State Budget 21.35 24.81 21.03 84.76% 98.50% 

5 Investment in fixed assets 
and equipment 50.44 280.65 139.81 49.82% 277.18% 

 Detailed results of each type of Service 

a. Port and logistics services 

In 2025, port and logistics services maintained stable revenue despite significant 
fluctuations in cargo throughput by commodity groups. The Company proactively engaged 
with customers to diversify cargo structure, particularly focusing on wood pellets and wood 
chips, which showed positive growth during the year. In addition, the Company continued 
marketing activities to attract more cargo sources and maintain relationships with 
traditional customers. 

Notably, in 2025, the PTSC completed the construction of Berth No. 3 at PTSC Dung 
Quat Port (Phase 2A), contributing to the completion of the port infrastructure system. This 
has created an important foundation for PTSC Quang Ngai to expand its exploitation scale, 
diversify services, and increase cargo throughput in the coming years. 

Revenue from this segment reached VND 124.46 billion, exceeding the set plan by 
3.72% (plan: VND 120.00 billion). 

Table 2. Detailed Results of Port and Logistics Services in 2025 
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No. Indicator  Unit  Actual 2024 

2025 Actual 2025/ 
Actual 2024 

(%) Plan Actual 
Actual 
/Plan  
(%) 

      (1) (2) (3) (4=3/2) (5=3/1) 

1 Revenue Billion 
VND 122.80 120.00 124.46 103.72% 101.35 % 

- Port & logistics Billion 
VND 111.47 112.74 111.15 98.59% 99.71% 

- Ship agency Billion 
VND 1.54 1.37 1.21 88.32% 78.57% 

- Other services Billion 
VND 9.79 5.89 12.10 205.43% 123.60% 

2 Cargo volume 
through Port Tons 2,209,952 2,407,400 1,872,812 77.79% 84.74% 

- Wood chips Tons 1,257,449 1,320,000 1,337,085 101.29% 106.33% 
- Wood Pellets Tons 72,466 160,000 268,807 168.00% 370.94% 
- Soda Tons 63,007 80,000 - - - 

- Stone Powder Tons 519,433 714,000 45,800 6.41% 8.82% 
- Others Tons 297,597 133,400 221,120 165.76% 74.30% 

b. Towing and oilfield services 

PTSC Quang Ngai continued to maintain stability and improve the quality of tugboat 
and specialized petroleum vessel services, meeting the stringent requirements on safety, 
technical standards, and schedule for Dung Quat Refinery as well as commercial vessels 
operating in the area. Vessel management and operation were carried out strictly, ensuring 
that all vessels remained in safe and stable operating condition. The Company also focused 
on training and drilling for crew members, continuously improving operational capabilities 
and emergency response skills. 

Support duties for refinery operations were performed seriously: 

- Oil spill response, security, and fire prevention duties reached 41,727 hours, fully 
meeting the requirements of the Investor. 

- Tug assistance was provided for 7,024 vessel movements to/from SPM/Jetty and 
commercial ports, ensuring absolute safety and on-schedule performance. 

Revenue from this segment reached VND 199.07 billion, exceeding the set plan by 
10.59% (plan: VND 180.00 billion). 

Table 3. Detailed results of Towing and Oilfield Services in 2025 

No. Indicator  Unit  Actual 
2024 

2025 Actual 2025/ 
Actual 2024 

(%) Plan Actual Actual 
/Plan (%) 

      (1) (2) (3) (4=3/2) (5=3/1) 

1 Revenue Billion 
VND 194.91 180.00 199.07 110.59% 102.13% 

- Services for Dung Quat 
Refinery  

Billion 
VND 187.49 178.52 196.56 110.11% 104.84% 

- External Towing Services Billion 
VND 7.42 1.48 2.51 169,59% 33.83% 

c. Maintenance & Repair and Supply of Materials & Equipment 

In 2024, Dung Quat Refinery had just completed the 5th Major Turnaround (TA5), 
resulting in a significant reduction in large-scale maintenance work in 2025. Most activities 
were routine maintenance and small-scale packages. 
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No. Indicator  Unit  Actual 
2024 

2025 Actual 2025/ 
Actual 2024 

(%) Plan Actual Actual 
/Plan (%) 

      (1) (2) (3) (4=3/2) (5=3/1) 

1 Revenue Billion  
VND 388.44 250.00 276.38 110.55% 71.15% 

- Export mechanical 
fabrication 

Billion  
VND 384.76 240.00 259.78 108.24% 67.52% 

- Domestic mechanical 
fabrication 

Billion  
VND 3.68 10.00 16.60 166.00% 451.09% 

e. Industrial Installation Services 

In 2025, PTSC Quang Ngai recorded a breakthrough growth in the industrial 
construction and installation sector as many large-scale projects were implemented 
simultaneously. Project management, quality supervision, safety, and schedule control were 
carried out strictly and synchronously, fully meeting the rigorous technical requirements of the 
Investors. The Company also actively promoted bidding and tendering activities, continuously 
enhancing its competitiveness and bidding effectiveness. As a result, the Company 
successfully won bids and signed contracts for several major projects, including Package 
LTIA -4.9 of the Long Thanh International Airport Phase 1, the EPC Crude Oil Storage Tank 
Project, the Ninh Binh Fertilizer Sulfur Recovery to Acid Upgrade Project (Package No.1), 
the raw material storage tank construction project for the Southern Vietnam Petrochemical 
Complex, the Long Phu 1 Thermal Power Plant, and other projects. 

Revenue from this segment reached VND 819.85 billion, exceeding the plan by 64.96% 
(plan: VND 497.00 billion). 

Table 6. Detailed results of industrial installation services in 2025 

No. Indicator  Unit  Actual 
2024 

2025 Actual 
2025/ 

Actual 
2024 
(%) 

Plan Actual 
Actual 

/Plan (%) 

      (1) (2) (3) (4=3/2) (5=3/1) 

1 Revenue Billion 
VND 150.10 497.00 819.85 164.96% 546.20% 

- 85th Warehouse Project Billion 
VND 105.99 108.00 115.82 107.24% 109.27% 

- Long Son Project Billion 
VND 26.39 38.00 77.36 203.58% 293.14% 

- Long Thanh International Airport Phase 1 (Package 
LTIA-4.9) 

Billion 
VND - 250.00 472.13 188.85% -  

- EPC Crude Oil Storage Tank Project Billion 
VND - 80.00 80.03 100.04% - 

- Projects of the PTSC Corporation and Member 
Units 

Billion 
VND 5.76 12.00 2.83 23.58% 49.13% 

- Bio-Ethanol Dung Quat Plant Project Billion 
VND - - 49.70 -  -  

- Other Construction Packages Billion 
VND 11.96 9.00 21.98 244.22% 183.78% 

3. Difficulties and issues to be addressed 
In addition to the achievements of 2025, PTSC Quang Ngai still faces several 

difficulties and issues that need to be addressed as follows: 
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- Port and Logistics Services: Export cargo throughput through the port decreased 
significantly due to reduced demand for stone powder from customers and a decline in 
imported soda as customers scaled down production plans. In addition, competitive 
pressure increased as the Company faced many competitors in the region. 

- Towing and oilfield Services: Tug services for commercial vessels in the Dung Quat 
area faced intense competition, forcing the Company to adjust service prices downward to 
maintain and protect market share. 

- Maintenance & Repair and Supply of Materials & Equipment: Following the 
completion of the major turnaround of Dung Quat Refinery in 2024, PTSC Quang Ngai 
encountered difficulties in securing work in this field in 2025. Moreover, the M&R service 
faces increasingly fierce competition from both domestic and foreign rivals. The investor 
(BSR) also tends to prioritize in-house maintenance, reducing opportunities for PTSC 
Quang Ngai.  

- Mechanical Fabrication Services: The market has become increasingly competitive, 
especially on price, forcing the Company to adopt competitive pricing policies to maintain 
and expand market share. This has resulted in low profit margins for the mechanical 
fabrication segment, affecting overall production and business efficiency. 

- Industrial Installation Services: Outstanding issues related to the Bio-Ethanol Dung 
Quat Plant Project have not yet been fully resolved. 

- Restructuring, Digital Transformation, and Development Strategy up to 2030 with 
vision to 2035: Not completed according to the approved plan. 

- Capital and Cash Flow: Difficulties in arranging capital for investment activities 
and cash flow for production and business operations have affected the progress of projects 
and overall operations. 

PART II  
KEY DIRECTIONS, OBJECTIVES, AND SOLUTIONS FOR 202 6 

1. Identifying difficulties, challenges, and opportunities in 2026 
 General Forecast 

- The global economic outlook for 2026 is expected to continue recovering in a more 
stable direction than previously, but still carries many risks due to geopolitical fluctuations, 
wars, and global economic conditions. 

- The digital transformation process and application of Industry 4.0 technologies 
continue to develop strongly, both enhancing productivity and governance efficiency while 
raising higher requirements for technological capabilities and workforce quality for 
businesses. 
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 Forecast for each Service 

a. Port and Logistics Services 

According to customer forecasts, export volumes of wood pellets and wood chips are 
expected to increase in 2026, which will improve the business situation of the port 
compared to 2025. 

b. Towing and Oilfield Services 

This service is expected to remain stable in 2026. 

c. Maintenance & Repair and Supply of Materials & Equipment 

For other plants (Hoa Phat Steel Plant, plants in VSIP Quang Ngai Industrial Park, 
Nghi Son Refinery and Petrochemical Plant, Malaysia market): There are many 
opportunities to bid and participate in maintenance work for domestic and Southeast Asian 
customers 

d. Mechanical fabrication Services 

Continue to have many opportunities to expand market share and market to sign more 
Contracts with existing and new Customers. 

e. Industrial installation Services 

- Continue to bid and hope the Company will have many opportunities to undertake 
work for the PTSC Corporation in major projects such as the large project, renewable 
energy projects, etc. 

- Continue to implement signed projects with customers and explore opportunities 
for other projects in the Quang Ngai area and Central Vietnam. 

2.  Objectives for 2026 

Based on the results achieved in 2025 and the forecasted situation for 2026, PTSC 
Quang Ngai sets the following key objectives for 2026: 

a. Surpass the planned business targets for 2026, specifically: 
Table 3. Production and Business Targets for 2026 

No. INDICATORS  UNIT  2026 PLAN 

1 Total Revenue Billion VND 2,000.00 

1.1 Revenue from Business Activities Billion VND 1,993.00 

- Port and logistics services Billion VND  140.00 

- Towing and oilfield services Billion VND  190.00 

- Maintenance services and supply of equipment Billion VND  150.00 

- Mechanical fabrication and manufacturing 
services Billion VND  470.00 

- Industrial installation services Billion VND  1,043.00 

1.2 Financial revenue & other income Billion VND                
7.00  

2 Pre-tax profit  Billion VND               
50.00  

Văn bản được tải lên hệ thống eOffice - PTSC Quảng Ngãi với số định danh: 74/NQ-HĐQT/2026
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