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TS0 TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
QUANGNGAI DICH VU KY THUAT DAU KHI VIET NAM Péc 1ap - Tu do - Hanh phic
' ONG TY CO PHAN

Quang Ngdi, ngay thang nam 2026

BAO CAO

VA KE HOACH NHIEM VU NAM 2026

Kinh giri: Pai hoi dong co dong ‘
Cong ty C6 phan Dich vu Dau khi Quang Ngai PTSC

Thyc hién chirc nang, nhiém vu va quyén han ctia Ban kiém soat theo quy dinh tai Quy
ché hoat dong ctia Ban kiém soat, Diéu 1¢ Cong ty C6 phan Dich vu Dau khi Quéang Ngii
PTSC (Céng ty) va Luat Doanh nghiép, Ban kiém soat Cong ty xin bo céo trudc Dai hoi két
qua hoat dong ctia Ban kiém soat ndm 2025 va ké hoach nhiém vu nim 2026, cu thé nhu sau:

PHAN I - KET QUA HOAT PONG NAM 2025
I. HOAT PONG CUA BAN KIEM SOAT
1. Co ciu td chirc ctia Ban kiém soat

. Ban kjém soat PTSC Quang Ngai dugc Dai hoi d(k)ngwcé dong (DPHDCD) Cong ty hop
lan thr nhat ngay 19/12/2010, thong qua céc lan thay do6i nhan su theo Nghi quyét cua
DHDCD, hi¢n gom céc thanh vién sau:

- Ba Ho Thi Kim Anh - Truong Ban kiém soét
(Tham gia Ban kiém soat tr ngay 05/06/2020, dugc bau Truong Ban kiém soat tir
ngay 03/07/2020)

- Ong Nguyén Tan Tinh - Kiém soat vién

(Tham gia Ban kiém soat tir ngay 20/03/2018)

- BaPhan Thi Thuy Trang - Kiém soat vién
(Tham gia Ban kiém soat tir ngay 16/04/2021)

2. Hoat djng ciia Ban kiém soat nim 2025

Cén ctr quyén han va trach nhiém cia Ban kiém soat theo quy dinh ctia Luat Doanh
nghiép va Dicu 1¢ Cong ty, Ban kiém soat dd phan cong nhiém vu cho cac thanh vién va phéi
hop thuc hién tot nhiém vy thay mit c¢6 dong giam sat moi hoat dong san xuat kinh doanh,
quan tri va diéu hanh cua Cong ty. Trong nim 2025, Ban kiém soat di trién khai thuc hién
cac ndi dung cong viée chil yéu nhu sau:

- Giam sat tinh hinh thyc hién Nghi quyét cia PHPCPD thudng nién nam 2025. Giam
sat viéc tuan thu Diéu 1é Cong ty, phap luat; Gidm sat tinh hinh thyc hién cac Quy ché, Nghi
quyét, Quyét dinh, Chi thi ctia chu s¢ hitu c6 lién quan dén hoat dong cua Cong ty, cling nhu
cac Quy ché Quan 1y noi bo;

- Giam sat tinh hinh trién khai thuc hién Ké hoach san xuét kinh doanh nam 2025;

- Thuc hién tham dinh Bao cao tinh hinh hoat dong san xuat kinh doanh, Béo cdo tai
chinh, B4o c4o danh gia cong tac quan 1y cua Hoi ddng quan tri; 1ap Béo cdo trinh Pai hoi
dong co dong thuong nién 2025. Phan tich danh gi tinh hinh tai chinh, tinh hinh quan 1y, str
dung von, hiéu qua hoat dong va kha ning thanh toan ng ctia Cong ty;
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- Theo doi, giam sat hoat dong dau tu, dic biét 1a cac du an trong diém ma Cong ty thuc
hién;

- Kiém tra tinh hop 1y, hop phap, tinh trung thyc va mirc d6 can trong trong quan ly,
diéu hanh hoat dong kinh doanh; tinh hé théng, nhit quan va phu hop cua cong tac ké toan,
thdng ké va 1ap bao cdo tai chinh;

- Ra soat, danh gid hiéu luc va hiéu qua cta hé thong kiém soat ndi bd, quan 1y rui ro va
canh bdo som cua Cong ty;

- Phdi hop v6i cac co quan chirc ning ciia Nha nudc va Co dong trong viée kiém tra,
giam sat cong tac quan ly tai Cong ty;

- Phéi hop v6i Hoi dong quan tri va Giam dbe trong cong tac quan ly vbn Chu s6 hiru;

- Binh ky hang quy, Ban klem soat 1ap bao cao kiém tra, giam sat, danh gia viéc tuan
thu Diéu 1& Cong ty, Nghi quyet DHDCD; danh gié viéc chap hanh céc quy dinh cia phap
luat va cua Cong ty; Cong tac kiém tra, giam sat ctia Ban kiém soat dugc thyc hién lién tuc,
c6 hé thong nham nam bat kip thoi thuc trang va hiéu qua hoat dong ciia Cong ty, qua d6 hd
trg phat hién va khic phuc cac ton tai, han ché trong cong tac quan 1y, diéu hanh hoat dong
san xuét kinh doanh.

3. B4o cdo danh gia hoat ddng ciia Ban kiém so4t va Kiém soat vién

Ban kiém soat Cong ty da hoan thanh ké hoach hoat dong nam 2025 dugc Pai hoi déng
c6 dong thuong nién nam 2025 thong qua. Céc thanh vién Ban kiém soat d chip hanh day
du cac quy dinh cua phap luat, dong thoi dam bao tuan thii Piéu 1é t6 chirc va hoat dong cia
Cong ty.

Trong d6, phan cong cong viéc cu thé va két qua hoat dong cua timg thanh vién trong
Ban kiém so4t nhu sau:

- Ba H Thi Kim Anh — Trwéng Ban kiém soat: D3 trién khai va hoan thanh tdt cac
nhiém vu duoc phan cong theo ding chirc trach, bao gdm: phu trach chung cong tac cia Ban
Kiém soat; xay dung ké hoach va to chure trién khai thuc hién chuc nang, nhiém vu kiém tra,
giam sat theo quy dinh; thay mat Ban kiém soat ky cac vin ban thudc tham quyén; chuan bi
ké hoach lam viéc va phan cong nhiém vu cho céc thanh vién; gidm sat, don ddc cac thanh
vién trong qua trinh thyc hién nhiém vuy; tham dinh, kiém tra s6 liéu cac bao cdo cua Ban
Kiém soat va dé xuat kién nghi (néu co); dong thoi phdi hop véi Ho1 dong quan tri va Gidm
déc trong cong tac quan 1y von cha sé hiru nham bao toan va phat trién von.

- Ong Nguyén Tén Tinh - Thanh vién Ban kiém soat: D4 hoan thanh nhiém vu duoc
giao trong viéc theo doi, téng hop, kiém tra, ddi chiéu sd liéu béo cdo tai chinh; phan tich cac
chi tiéu tai chinh; dénh gié tinh hinh thuc hién ké hoach san xuat kinh doanh, vic trién khai
Nghi quyét Dai hoi dong co dong, cling nhu viéc chap hanh cic quy dinh ciia phap luat va
Diéu 1¢ Cong ty; thuc hién bao cdo két qua kiém tra, giam sat theo phan cong.

- Ba Phan Thi Thuy Trang - Thanh vién Ban Kkiém soat: D3 hoan thanh nhiém vu
duoc giao trong viéc theo doi, téng hop, kiém tra, ddi chiéu s liéu bo cdo tai chinh; phan
tich cac chi tiéu tai chinh; dénh gid tinh hinh thuc hién ké hoach san xuat kinh doanh, viéc
trién khai Nghi quyét Dai hoi dong c6 dong, cling nhu viée chap hanh cac quy dinh cta phap
luat va biéu 18 Cong ty; thyc hién bao céo két qua kiém tra, giam sat theo phan cong.

4. Thu lao va chi phi hoat dong ciia Ban kiém soat trong nim 2025

Thu lao cta Ban kiém soat nim 2025: Déi v6i cac thanh vién Ban kiém soat khong
chuyén trach, murc thu lao 1 3.000.000 VND/ngudi/thang ké tir ngay 25/04/2025, khong bao
gdm thu lao ctia Trudng Ban kiém soat (Nguoi dai dién ciia Tong cong ty C6 phan Dich vu
K¥ thuat Dau khi Viét Nam tham gia BKS kiém nhiém tai PTSC Quang Ngai).
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Téng thu lao cua Ban kiém soat nim 2025 1a 65.000.000 dong (dd bao gdm thué thu
nhdp cé nhan). Cy thé cho tung thanh vién nhu sau:

Mikrc thu lao thang theo T(K)nAg thu lao
] mewe | cwe | NQHINCDROY | e | G
(dong) (ddng)
Ho Thi Kim Anh Truéng Ban - - (*)
Phan Thi Thuy Trang | Thanh vién 3.000.000 32.500.000
3 | Nguyén Tén Tinh Thanh vién 3.000.000 32.500.000

(%) Tur 01/10/2020, nhdn sy do c6 dong Tong cong ty PTSC ci, gici thiéu tham gia Ban
kiem soat khong nhan thu lao kiém nhiém tai PTSC Quang Ngdi.
Chi phi hoat dong cta Ban kiém soat nam 2025: Ap dung theo dinh murc ciia Cong ty
va quy dinh hién hanh.
5. Cac cudc hop ciia Ban kiém soat
~ Trong nam 2025, Ban kiém soat da to chtrc 05 cudc hop, ndi dung cac cudc hop ctia Ban
kiém soat:
- Lan 1: Thong qua Bao c4o kiém tra giam sat Quy 4/2024 ciia Ban kiém soat.
- Lan 2: Thong qua bao cao Ban Kiém soat trinh Pai hoi c6 dong thuong nién nam 2025.
- Lan 3: Thong qua Béo cao kiém tra giam sat Quy 1/2025 cua Ban kiém soét.
- Lan 4: Thong qua Béo cao kiém tra giam sat Quy 2/2025 cua Ban kiém soét.
- Lan 5: Thong qua Béo cao kiém tra giam sat Quy 3/2025 cua Ban kiém soét.
Sb cudc hop tham gia va ty 1¢ tham gia cia Thanh vién Ban kiém soat nhu sau:

Stt| Thanh vién Ban Kiém sodt | Chirc vu S(:hc:;c dhl;?p Tzfﬁggm Ghi chi
1. |Ba Ho Thi Kim Anh Truéng BKS 3/5 60% Nghi thai san
2. | Ong Nguyén Tan Tinh Kiém soat vién 5/5 100%
3. | Ba Phan Thi Thuy Trang Kiém soat vién 5/5 100%
1. KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI CHINH CUA
CONG TY

1. Tinh hinh thye hién ké hoach nim 2025
bPvt: Ty dong

ST Chi tieu Kéhoach | Thychign | Thyc hién Tlgf ;g’ntlh‘-"c hﬁ:‘:c"hvi‘;
nam 2025 nam 2025 nam 2024 . ¢
2025 nim 2024
I | Tong doanh thu 120000 | 158019 | 161222 | 131,68% | 98.01%
1 ?;I‘gl’)h thuhoatdong |y 19700 | 156266 | 1.60333 | 13055% | 97.46%
1.2 | Doanh thu tai chinh 2,00 13,28 6,13 663,76% | 216,66%
1.3 | Thu nhap khac 1,00 4.5 2,76 42529% | 154.05%
Loi nhuén trude thué 36,00 40,48 36,44 112.44% | 111,09%
Loi nhuan sau thud 28,80 32.29 28.29 112.12% | 114.14%
NSNN (86 phdi nép) 2481 21,03 21,35 84.76% 98,50%
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STT Chi tié Keé hoach Thywce hién | Thwce hién Tyle /:) thyc hi¢n so V(An
u nim 2025 | nim 2025 | nam2024 | KHnam | Thyc hién
2025 nim 2024
5 | Pautu XDCB va mua 280,65 139.81 50,44 49,82% 277,18%
sam PTTB

Té)ng doanh thu thyc hi¢n nam 2025 1a 1.580,19 ty déng, vuot 31,68% so v6i ké hoach
nam 2025, chi dat 98,01% so véi thuc hién nam 2024.

Loi nhuan truge thué 1a 40,48 ty déng, vuot 12,44% so v6i ké hoach nam 2025, tang
11,09% so v&i1 thue hién nam 2024.

Nop Ngan sach nha nude thyc hién trong nim 2025 14 21,03 ty dong.

Céc du an dr:iq tu xay dung co ban va mua sam trang thiét bi da thyc hién trong nim
2025 1a 139,81 ty dong.

Nhin chung trong ném 2025, PTSC Quang Ngai thuc hién vuot chi tiéu doanh thu va
loi nhuan so véi ké hoach dé ra.

2. Phén tich, danh gia tinh hinh tai chinh, quan ly, sir dung von
Céc chi tiéu tai chinh co ban nam 2025

STT Chi tiéu PVT | 31/12/2025 | 31/12/2024 | Bién dong
(1) (2) (1)-(2)
I | Quy md tai san 1.287.391 | 1.004.162 | 283.229
1 | Tai san ngén han Tr.dong 958.899 710.762 248.137
2 | Tai san dai han Tr.dong | 328.492 293.400 35.093
II | Co céu tai sin %
1 | Tai san ngin han/Tong tai san " 74,48% 70,78% 3,70%
2 Tai san dai han/Té)ng tai san " 25,52% 29,22% -3,70%
III | Co cAu ngudn von %
1 | No phai tra/Téng nguon von " 83,84% 82,50% 1,34%
2 | Nguon von chu s¢ hitu/Tong nguon von " 16,16% 17,50% -1,34%
IV | Chi s6 kha niing thanh toin Lin
1 Kha nang thanh toan hién hanh " 1,41 1,59 (0,18)
2 Kha nang thanh toan nhanh " 0,87 1,22 -0,35
V | Ty suét loi nhuin % Niim 2025 | Nim 2024 | Bién dong
) ;’Zéiuét loi nhudn sau thué/Tong tai san binh " 2.82% 2.88% L0,06%
) E‘I}I/ﬂslu;i;rqll nhuan sau thu¢/Von chu s¢ hiru " 16.83% 17.51% 0.68%
3 | Ty suat lgi nhuan sau thué¢/Téng doanh thu " 2,04% 1,75% 0,29%
VI | Tinh hinh lvu chuyén tién t¢ Nim 2025 | Nim 2024 | Bién dong
;g:gg (lirrzil;')’yé“ tién thudn tircdchoat | o (a0 | (12402 | (27.290) 14.888
1 | Dong tién thuan tir hoat dong SXKD Tr.dong |  48.139 5.903 42.236
2 | Dong tién thuan tir hoat dong dau tu Tr.ddng | (79.575) (60.393) (19.182)
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STT Chi tiéu DVT | 31/12/2025 | 31/12/2024 | Bién dong
3 | Dong tién thudn tir hoat dong tai chinh Tr.dong 19.034 27.200 (8.166)

2.1 Co cu tai san:

Tai ngay 31/12/2025, Tong tai san ctia PTSC Quang Ngai la 1.287.391 triéu dong, tang
283.229 triéu dong, twong duong ting 28,21% so voi dau nam. Trong do, ty trong tai san ngin
han trén Tong tai san ciia Cong ty tai ngdy 31/12/2025 ¢6 sy dich chuyén ting 3,70% so véi
thoi diém 31/ 12/2024. Nguyén nhan chinh do tap trung tai san ngin han phuc vu nhu cau
SXKD, chi1 yéu 1a phai thu ngin han chiém 31 ,82% va hang t6n kho chiém 28,59% Tong tai
san. Dong thoi, ty trong Tai san dai han trén Téng tai san dang & mirc 25 ,52% tai thoi diém
31/12/2025 thé hién co cdu tai san cla Cong ty dang tap trung 16n & mot s6 tai san ngdn han
c6 tinh thanh khoan thap, diéu nay c6 thé dan dén rui ro tiém tang vbn bi chiém dung, kho
quay vong nhanh dé tham gia vao hoat dong SXKD va tao ra ngudn thu cho Cong ty.

2.2 Co ciu ngudn von:

Tai ngay 31/12/2025, ty 1& no phai tra trén tong ngudn von co xu hudng ting nhe so véi
thoi diém 31/12/2024 (ting 1,34%) chi yéu do sy gia ting cta khoan phai tra ngudi ban va
nguoi mua tra truge. Mac du ty 16 vbn chil s¢ hiru/tong nguodn vén giam 1,34% so véi thoi
diém 31/12/2024, gia tri vn chi so hitu ghi nhan tang 32,3 ty dong nho loi nhuén sau thué
tich liy thém trong nam. Trong ndm t6i, von chu so htu ¢6 xu hudng tiép tuc ting néu Cong
ty tlep tuc thuc hién tot ké hoach san xuat kinh doanh cung véi no lyc hoan thién cong tac
ban giao toan bd Du an Bio-Ethanol Dung Quét.

2.3 Panh gia cong tac bao toan von:

Vén cha sé hitu ctia Cong ty tai thoi diém 31/12/2025 1a 207.990 triéu dong, trong do
vbn thuc gdp cua cac cd dong 1a 300.000 triéu dong. L liy ké dén thoi diém 31/12/2025 1a
96.717 triéu dong (phat sinh tir du 4n Bio-Ethanol Dung Quét), 16 giam 32.286 triéu dong so
v6i tai thoi diém 31/12/2024 nho tiép tuc duoc bu dap béi loi nhuan sau thué dat duoc trong
ky. Nhu vay, Cong ty dang hoat dong kinh doanh c6 13i, tuy nhién chua bao toan duoc vén
g6p cua chu sé hiru.

To6n dong ciia du 4n Bio-Ethanol Dung Quat lién quan dén khoan 1 lity ké néu trén: Dy
an duoc khai cong tir nam 2009, dén nay van chua dugc nghiém thu do hai Bén chua thong
nhat duoc vé gia tri phat sinh ting, giam lién quan dén Hop dong EPC trong qua trinh thuc
hién du an dé 1am co so diéu chinh Tong mirc dau tu va gia tri Hop dong EPC. Bén canh do,
thanh vién lién danh Alfa Laval da nop don kién TCT PTSC (chii thé hop dong EPC, iy quyén
cho PTSC Quéng Ngii thuc hién) dén Toa an thuong mai qudc té (ICC) va ngay 27/05/2024
Toda 4n nhan dan tinh Quang Ngii da ban hanh Quyét dinh m& thu tuc pha san doi véi Chi
dau tu BSR. Tuy nhién, sau cac cudc hop véi cac chu no, két qua hdi nghi chi ng ngay
23/01/2026 thong nhat thong qua an phuc hoi kinh doanh ciia BSR-BF. Theo d6, BSR-BF
chinh thirc dugc hoat dong tro lai.

Cong ty can tiép tuc theo ddi, bam sat tinh hinh hoat dong cia BSR-BF dé kip thoi cap
nhat va danh gia mac do rai ro thu hoi khoan cong ng con tdn dong ddi v6i khach hang nay.

2.4 Chi s6 kha niing thanh tosn:

Tai ngay 31/12/2025, chi s6 thanh toan hién hanh c6 xu hudng giam nhe so voi thoi
diém 31/12/2024; chi s6 kha ning thanh todn nhanh van ¢ muc thap va nhé hon 1 do Cong ty
tang hang ton kho & khoan muc nguyén vat liéu phuc vu SXKD va gia ting chi phi san xut
kinh doanh d& dang ctia cac Du an dang thuc hién. Do vdy, Cong ty can tap trung cai thién
kha ning thanh toan céng no dén han.
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2.5 Ty suit loi nhuén:

- Ty suét lgi nhuan sau thué trén Tong tai san binh quan trong nam 2025 dat 2,82%,
giam 0,06% so vo1 cung ky 2024 do Loi nhuan sau thué tang 14,14% trong khi Tong tai san
binh quan tdng 16,60% so véi cung ky nam 2024.

- Ty suét loi nhuan sau thué trén Vén chi s0 htru binh quan (ROE) trong ndm 2025 dat
16,83%, giam 0,68% so voi cung ky 2024. Chi s6 nay giam so voi cung ky do von chu so hitu
binh quén tang 18,75% nho 10 lay ké cua cac nam trude tiép tuc dugce bu dap tir loi nhuan dat
dugc trong nam 2025, du kién von chu s¢ hitu tiép tyc tang trong cac Quy ti€p theo va PTSC
Quang Ngai ciing dang no lyc hoan thién cong tac ban giao toan bo Dy an Bio-Ethanol Dung
Quat.

- Ty suét loi nhuan sau thué trén Tong doanh thu trong nam 2025 dat 2,04%, ting 0,29%
so vo1 cung ky 2024. Két qua dat dugc 6 mirc thap hon so voi chi ti€u ty suat sinh loi theo ké
hoach tong doanh thu va lgi nhudn sau thué ndm 2025 da dat ra (¢y suat sinh loi theo ké hoach
nam la 2,40%).

2.6 Tinh hinh c6ng ng:

- S6 du cong no phai thu ngdn han tai thoi diém 31/12/2025 1a 415.036 triéu dong, ting
33.512 triéu dong, twong ung ting 8,78% so vdi tai thoi diém 31/12/2024. Chi yéu do ting
no phai thu khach hang, gia tri tai ngay 31/12/2025 14 356.010 triéu dong, chiém 85,78% tong
ng phai thu ngan han. N phai thu khach hang qua han tai thoi diém 31/12/2025 13 6.382 triéu
dong, ting 2.413 triéu dong so vai cudi nim 2024 do trong ky Cong ty danh gia lai rui ro vé
kha ning thu hoi cong no tai thoi diém 31/12/2025 doi v6i mot s6 khach hang ciia Cang, bao
gdém: 1.410 tridu déng no qua han tir 1 - 2 nam va 1.002 triéu dong no qua han trén 2 nam.
Cong ty co thoi gian thu hdi cong no khach hang binh quén 1a 2,68 thang (tuong tmg 80,43
ngay).

- S6 du cong no phai tra tai thoi diém 31/12/2025 13 1.079.401 triéu dong, ting 250.943
triéu déng, trong tng ting 30,29% so vai tai thoi diém 31/12/2024. Tap trung chu yéu & cac
khoan cong no: 1/N¢ phai tra ndi bd (phai tra Tong cong ty PTSC) gia tri 1a 371.807 triéu
d6ng, gdm: no phai tra ngan han 1a 12.915 triéu dong, giam 17.400 tridu dong, twong tng
giam 57,40% so vai tai thoi diém 31/12/2024; no phai tra dai han 13 358.892 triéu dong da
phat sinh nhiéu nim qua, chua thanh toan duoc cho Tong cong ty PTSC do Cong ty chua du
ngudn lyc tai chinh. 2/Phai tra nguoi ban 13 396.640 tridéu dong (chiém 36,75% tong no phai
tra), ting 156.086 triéu dong so véi tai thoi diém 31/12/2024. 3/Nguoi mua tra trudée 1a
153.966 triéu dong (chiém 14,26% tong no phai tra), ting 94.940 tridu ddng so voi tai thoi
diém 31/12/2024. 4/Chi phi phai tra ngin han 13 62.524 triéu dong (chiém 5,79% tong no
phai tra), giam 11.030 triéu dong so voi thoi diém 31/12/2024. Cong ty c6 thoi gian tra no
nguoi ban binh quan 1a 2,28 thang (twong trng 68,46 ngay).

S6 du ng vay tai ngay 31/12/2025 1a 46.234 triéu dong, ting 19.034 triéu dong so véi
thoi diém cudi ndm 2024. Hé sb no phai tra/vén chi s& hitu cia PTSC Quang Ngii tai
31/12/2025 1a 5,19 1an. Do dé, theo Quy ché Quan 1y tai chinh ban hanh ngay 05/06/2024,
Cong ty phai xay dung phuong an cu thé xac dinh ro ké hoach tra ng, can d6i ngudn tién tra
ng trinh Hoi dong quan trj (HDQT) Coéng ty xem xét quyét dinh. Déi véi cac khoan vay méi
trong nam 2025, Cong ty da 1ap ké hoach, trinh HDQT Céng ty phé duyét trude khi thyc hién.

Nhin chung, Céng ty c6 thoi gian thu hdi cong no khach hang dai hon thoi gian tra ng
nha cung cap, cho thiy Cong ty dang bi chiém dung vbn trong chu ky cong ng, trong ky phat
sinh thém khoan trich 1ap du phong kho doi cho thy tinh hinh quan tri céng ng phai thu can
cai thién. Bén canh d6 hién van ton dong cac khoan «cong ng qua han da trich 1ap du phong
100% kéo dai qua nhiéu ky. Dé nghi Cong ty dé& xuat xr Iy theo dung quy dinh d6i voi cac
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khodn cong ng khong c¢6 kha nang thu hoi va tang cuong cong tac quan ly, bam sat, dbc thac
khach hang tra no dé dam bao thu hdi céng no tét nhat va bao toan von cho Cong ty.

2.7 Tinh hinh luu chuyén tién t¢:

S6 dur tién tai ngdy 31/12/2025 1a 150.454 trigu dong, gidgm 6.205 triéu dong so vdi tai
thoi diém 31/12/2024, chu yéu khoan myc tién va cac khoan twong duong tién la 139.454
triéu dong, giam 10.805 triéu dong so vdi thoi diém 31/12/2024. Tién gui ¢ ky han trén 3
thang va dudi 1 nam gid tri 6.500 triéu dong, tang 100 tri¢u dong so vaoi thoi diém 31/12/2024.

Tinh hinh luu chuyén tién té trong ky nhu sau:

- Dong tién thuan tir hoat dong san xuét kinh doanh 1a 48.139 triéu dong, chu yéu do
trong ky Cong ty da thu h6i duoc mot phan cong ng phai thu nho hoan thanh cong tac nghiém
thu, thanh toan gﬁa mot s6O Pon hang, Dy an ya‘l nhan tién tng trudce cua khach hang trong khi
chua phai chi tién thanh toan cho nha cung cap tuong ung.

- Dong tién tir hoat dong dau tu am 79.575 triéu Q6ng, chu yé‘u do chi mua sam, xay
dung tai san co dinh (TSCD) trong ky 1a 76.020 tri¢u dong; chi thuan tir hoat dong guri tiet
kiém 4.600 triéu dong. Trong khi do, dong tién thu vao tu thanh ly, nhuong ban TSCD 375
triéu dong va tién thu tur 1ai tién guri 670 tri¢u dong.

- Dong tién tir hoat dong tai chinh duong 19.034 triéu dong do trong nam 2025, Cong
ty c6 phat sinh khoan vay 22.734 triéu dong dé phuc vu hoat dong dau tu va chi trd ng goc
vay dén han 3.700 tri¢u dong.

Nhu véy, hoat dong kinh doanh chinh cua Cong ty da tao ra dugc dong tién duong, tuy
nhién chua dap ung du cho hoat dong san xuat kinh doanh va dau tu trong ky. Cong ty van
phai huy dong ngudn von vay ngan hang dé tai trg cho cac dy an dau tu do tinh hinh tai chinh
con kho khan, von tiép tuc bi chiém dung & cac khoan phai thu va hang ton kho. Cong ty can
c6 ké hoach klem soat, can dql thu chi, dy nhanh cong tac nghiém thu cac don hang/du an
va cong tac thu hoi cong ng dé dam bao dong tién kinh doanh.

3. Cong tic dau tw xay dung co ban va mua siam thiét bi

Trong ndam 2025, PTSC Quang Ngal da trién khai thuc hién cong tac dau tu xay dung
co ban va may moc thiét bi dap Gmg nhu cau thyc té, cu thé nhu sau:

3.1 Cong trinh du tw xdy dung co ban
3.1.1 Dy 4n chuyén tiép:

- Khu Dich vu co khi Dau khi Dung Quét (chuyén tiép tu nam 2019): Pa hoan thanh
cong tac ban giao dit, cho thué dat Giai doan 1 (3,1ha); Glay phép xay dung va thi cong hoan
thanh Giai doan 1, bao gdm cac Goi thau XL1: Xay lap cong trinh; G6i thau XL: Xay lip
cong trinh (diéu chlnh theo Nghi Quyét s6 57/NQ-DKQN-HDPQT ngay 04/4/2025).

- Xuong gia cong ché tao thiét bi (chuyén tiép tir nim 2023): Ding dau tu theo Nghi
quyet so 163/NQ-DKQN-HDQT ngay 14/8/2025.

3.1.2 Dy 4n trong ké hoach nim 2025:

- Shelter di dong phuc vu cong tac BDSC phuong tién co gidi: dang trién khai Hop dong
cac gobi thau tu van 1ap BCKTKT va tham tra.

3.2 Dy an dau tw Phwong tién thiét bi
3.2.1 Du 4n chuyén tiép (2024):

- May cua vong ban ty dong kiéu hai try dimg ding cho cat két cau thép xoay 1 chiéu:
ba hoan thanh.
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- Cong tryc 5 tan (2 cai): Pa hoan thanh.
3.2.2 Du 4n trong ké hoach nim 2025:
- Xe 6 t6 con 7 chd (01 xe): Hoan thanh.
- Xe 6 t6 con 5 - 7 chd (01 xe): Hoan thanh.
- Xe 6 t6 45-50 chd (02 xe): Hoan thanh.

- My nén khi: cong suat dong co =160KW, ap suat lam viéc > 8.0 kg/cm2, luu lugng
lam viéc > 25 m3/phut tai 8.0 kg/cm2, bao gom bon tich khi, may say, loc, duong 6ng, cap
nguon: SO lugng: 02 bg: Pa hoan thanh.

~ ~May phun son: Déu ra/ 1 chu ky >180cc, Déu ra tai 60 chu ky/ phat =11 lit/phut, ap
suat lam viéc to1 da > 480bar, ap suat khi dau vao >7 bar, S6 lugng: 03 cai: Pa hoan thanh.

- May diéu érq co dinh: tong cong suat >145KW, luu luong khi >11900m3/h, bao gdm
hé thong HVAC, S6 lugng: 01 bg: Pa hoan thanh.

_~May diéu am di dong: tong cong suat >4.8KW, luu lugng khi >4500 m3/h, cong suat
hiat am >435 it/ ngay, SO lugng: 02 cai: Pa hoan thanh.

- Céng truc 20T: Suc nang 20 tan, khau d6 28m, do cao nang >14m, S6 luong: 01 bo:
b3 hoan thanh.

- Céng truc 10T: Suc nang 10 tan, khau d6 28m, do cao nang >14m, S6 luong: 01 bo:
b3 hoan thanh.

- Céng truc 20T: Strc nang 20 tan, khau do >30m, do cao nang >14m, bao gém duong
ray dai 500m, SO lugng: 02 bd: Pa hoan thanh.

- Cong truc 5T: sirc nang 5 tan, khau do 20m, chiéu cao ning 4,5m (01 bg); May han
ong tu dong (01 bo): HE théng bang tai chuyén bang tai tr xe van chuyen xudng tau dam gb
tai Bén s6 3 - Cang PTSC Dung Quét: Xin dirng dau tu theo cong vin s6 2123/DKQN-KHPT
ngay 26/09/2025.

- Tram bién ap: Cong sut >1000K VA, bao gdm duong day, cap dién, thiét bi dong cit,
thiét bi bao v¢, tu bu, SO lugng: 01 tram: Pa hoan thanh.

- Robot han Mig/Mag, S luong: 01 bd: Pa hoan thanh.

- ~Xe cau banh xich strc nang > 180 tan (01 xe); Thiét bi do van tdc cap tau: Xin chuyén
tiép qua ndm 2026 theo cong van s6 2123/DKQN-KHDT ngay 26/9/2025.

- May khoan CNC téc d6 cao (01 bo): Pa ky Hop dong.

- May 10¢ 4 truc diéu khién NC (01 bo): D3 phé duyét K& hoach mua sam va trién khai
cac budc tiép theo.

- Cong tryc 20T: Strc nang 20 tin, khau do 28m (01 bo): Pa hoan thanh.

4. Cong tic chip hanh, tudn thi phap luat, Piéu 18 Cong ty va cic quy dinh hién
hanh

Cong ty thyc hién chip hanh nghiém va tuan tha phap ludt, Diéu 16 Cong ty va cac quy
dinh hién hanh.

5. Két qua kiém tra va danh gia hiéu luc, hiéu qua ciia h¢ thong kiém soat ndi b,
quan ly rdi ro va canh bao sém cia Cong ty

PTSC Quang Ngai da xay dung hé théng chinh sach, quy dinh, quy trinh trong d6 ¢o

chtra dung céac co ché kiém soét va quan Iy rai ro. Xay dung hé thdng quan 1y Strc khoe - An
8
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toan - Moi truong - Chat luong theo tiéu chuin ISO 45001:2018, ISO 14001:2015, ISO
9001:2015 va An toan thong tin theo I’SO/IEC 27001:2022, dinh hu:('ypg nang cao hi¢u s,uétqan
toan va hi¢u qua lao dong. Cac hé thong nay dugc thuc thi da tao di€u kién cho co ché kiém
soat va quan 1y rui ro dugc van hanh mot cach hiru hiéu.

Cac chinh sach, quy dinh, quy trinh cua Cong ty duoc ra soat, cap nhat dinh ky theo quy
dinh hién hanh cua phéap luat nham dam bao phong ngtra, phat hién, xtr 1y kip thoi cac rii ro
co thé xay ra.

III. KET QUA THAM PINH BAO CAO TAI CHINH NAM 2025

Ban kiéng soat da thuc hién viéc thim (:ﬁnh Be:to cao tai Chil}h cua Céng ty trong nam tai
chinh 2025, két thuc ngay 31/12/2025 va thong nhat xac nhan két qua cu thé nhu sau:

- Bao cdo tai chinh nam 2025 cua Cong ty dé phan anh day du tinh hinh hoat dong san
xuat kinh doanh ctia Cong ty va dugc trinh bay theo cdc mau bdo cdo quy dinh tai Thong tu
200/2014/TT-BTC ngay 22/12/2014 ctia B Tai chinh.

- Béo céo tai chinh nam 2025 cua Cong ty da phan anh trung thuc, hgp 1y trén cac khia
canh trong y€u, tinh hinh tai chinh cua Cong ty tai thoi diém 31/12/2025, cting nhu két qua
hoat dong san xuat kinh doanh nam 2025.

- Viéc ghi chép, m& s6 ké toan, phan loai cac ndi dung kinh té theo cac chuan muc ké
toan do B¢ Tai chinh ban hanh.

. Bao cao tai chinh nam 2925 cua Cong ty da duogc thuc hién kiém tpén theo quy dinh tai
biéu 1€ Cong ty va Nghi quyét DPHPCD ndm 2025. Cong ty TNHH Kiém toan Deloitte Viét
Nam d}r(yc ly:a chon la don yi kiém toan B4o cdo tai chinh nam 2025 cua Cong ty va da dua
ra y kién chap nhén toan phan.

IV. KET QUA GIAM SAT POI VOI HOI PONG QUAN TRI, GIAM POC

Qua cong tac ‘kiém tra giam sat, Ban kiém soat nhan thiy hoat dong quan ly diéu hanh
Cong ty cua HQi1 dong quan tri, Gidam doc va bd may quan ly diéu hanh Cong ty trong ndm
2025 da tuan thu Diéu 1¢ Cong ty, Nghi quyét PHDCD nam 2025, cac quy dinh phap luét co
lién quan va cac Nghi quyét, Quyét dinh, Chi thi cua Tong cong ty PTSC.

Trong nam 2025, HDQT thuong xuyén theo doi hoat dong va tinh hinh thye hién cac
nghi quyet/quyet dinh da ban hanh va giam sat tinh hinh hoat dong cua Cong ty. HDQT da
thuc hién day du quyen va trach nhiém trong quan ly Cong ty, tich cuc chi dao, hd tro va tao
diéu kién thuan loi ¢& Giam ddc, Ban kiém soat, cac t6 chirc chinh tri - x4 hoi ctia Cong ty
thuc hi¢én cac chirc ndng, nhiém vu theo quy dinh.

Trong cong tac quan Iy diéu hanh, Giam déc Cong ty ludn lam viéc tich cuc véi tinh
than trach nhiém cao, chii dong va than trong, gép phan dinh huéng Cong ty phat trién 6n
dinh, virng manh va bén viing hon. Ban Gidm dbe da tap trung chi dao, diéu hanh mot cach
quyét liét, linh hoat va sau sat trén moi mat hoat dong, qua d6 giip Coéng ty hoan thanh vuot

mttc ké hoach doanh thu va lgi nhuan dé ra.

V. BAO CAO PANH GIA SU PHOI HOP HOAT PONG GIUA BAN KIEM
SOAT VOI HQI PONG QUAN TRI, GIAM POC VA CAC CO PONG

Ban kiém soat dd phdi hop chit ché v6i Hoi ddng quan tri, Giam ddc Cong ty trong viée
thue hién chirc nang nhi¢ém vu duge giao, ph01 hop trong hoat dong kiém tra, giam sat va kiém
soat ndi bo, phdi hop trong viéc quan 1y von chi sé hitu va xay dung cac Quy ché quan 1y noi
bo.
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Hoi dong quén tri va Giam ddc Cong ty di tao diéu kién cung cép thoéng tin dé Ban kiém
so4t thyc hién nhiém vu kiém tra, giam sat. Cac bao céo ciia Ban kiém soat lién quan dén
Cong ty déu duoc gln t61 Hoi dong quan tri va Giam ddc.

Déi voi cac c6 dong: Ban kiém soat ludn phdi hop véi cac Co dong trong viéce thue hién
chie nang, nhiém vy theo quy dinh. Trong nam, Ban kiém soat khong nhan duoc yéu ciu
hozc khiéu nai nao cua c6 dong lién quan dén quan 1y, diéu hanh hoat dong ciia Cong ty.

VI. BAO CAO, PANH GIA VE GIAO DICH GIUA CONG TY, CONG TY CON,
CONG TY KHAC DO CONG TY NAM GIU TREN 50% VON PIEU LE VOI THANH
VIEN HPQT, GIAM POC, NGUOI PIEU HANH KHAC VA CAC BEN LIEN QUAN

Viéc thuc hién giao dich gitra PTSC Quang Ngai voi thanh vién Hoi déng quan tri, Gidm
dbc, nguoi diéu hanh khac ctia doanh nghiép va nhirng ngudi cé lién quan cua cac dbi tuong
nay; giao dich véi cong ty trong d6 thanh vién Hoi dong quan tri, Giam déc, nguoi didu hanh
khac cua PTSC Quang Ngdi la thanh vién sang lap hodc la nguoi quan 1y doanh nghiép trong
thoi gian 03 nim gan nhét trude thoi diém giao dich tuén thu ding theo quy dinh cua phap
luat hién hanh, cac giao dich phét sinh dugc trinh cap c6 tham quyén xem x¢t va chéap thuan
trude khi thyc hign. Cong ty thuc hién nghia vu cong bd thong tin day du theo quy dinh ddi
v6i cac giao dich néu trén.

Trong nam 2025, ¢4 phat sinh 06 Hop dong gitta PTSC Quang Ngii voi Tong cong ty
PTSC (Céng ty me, dong thoi la doanh nghiép ma thanh vién Hoi dong quan tri PTSC Qudng
Ngdi dang giit chitc vu quan 1) thudc tham quyén phé duyét cia PHPCD va da duoc
DHDPCPD chip thuan. Cac hop ddng, giao dich ky két méi gitra PTSC Quang Ngii voi cac ddi
tuwong con lai thudc tham quyén phé duyét cuia Hoi ddng quan tri va da duoc Hoi dong quan
tri chap thuan.

VII. KET LUAN VA KIEN NGHI

Ban kiém soat nhét tri véi Bao cdo ctia Hoi dong quan tri tai phién hop PHDCD thuong
nién nam 2026; Kinh dé nghi Pai hoi thong qua Bao cdo két qua kinh doanh, Béo cio tai
chinh, phuong an phan phdi loi nhuan nam 2025 va ké hoach san xuat kinh doanh nim 2026
cua Cong ty.

Trong qua trinh hoat dong cua Cong ty, Cong ty can tiép tuc dé cao cong tac cap nhat
nhing thay d6i trong chinh sach va quy dinh ctia phap luat dé thuong xuyén ra soat, sira doi
cac Quy dinh, Quy ché ndi bd kip thoi va nhat quan theo phap luat hién hanh. Tang cuong
cong tac quan ly cong no, tai san, quan tri dong tién, quan tri doanh thu - chi phi dé gia ting
nang lyc tai chinh, bao toan vén va ting hiéu qua hoat dong cho Cong ty.

Co céu td chtrc ctia Ban kiém soat hién dang hoat dong dudi hinh thic kiém nhiém, do
d6 phan nao han ché hiéu qua trong viéc tham gia vao cong tac kiém tra, giam sat cac hoat
dong cua Cong ty. Ban kiém soat kinh dé nghi Hoi df)ng quan tri va Ban Giam déc phéi hop
chat ch& hon nira trong van dé quan tri Cong ty, tiép tuc tao moi diéu kién thuan lgi dé Ban
kiém soat dugc tiép can diy du thong tin nham ting cuong hiéu qua hoat dong kiém tra, giam
sat va canh bao sdm nhiing rui ro c6 thé xdy ra trong qua trinh hoat dong kinh doanh.

PHAN II - KE HOACH CONG TAC NAM 2026

Thyc hién ding quyén han va trach nhiém cia Ban kiém soét theo quy dinh cta Luat
Doanh nghiép, Piéu 1& Cong ty va nhiém vu do PHPCPD thudng nién nim 2026 giao, Ban
kiém soat tap trung kiém tra, giam sat cac ndi dung trong tim sau:

- Giam sat tinh hinh thyc hién Nghi quyét cia PHDCD thuong nién nim 2026. Giam
sat viéc tuan thua Dicu I¢ Cong ty, phép luat; Giam sat tinh hinh thuc hién cac Quy ché, Nghi
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quyét, Quyét dinh, Chi thi ctia chu s& hiru ¢6 lién quan dén hoat dong ctua Cong ty, ciing nhu
cac Quy ché quan 1y ndi bo;

- Gi4m sat tinh hinh trién khai thuc hién ké hoach san xut kinh doanh nim 2026;

- Thue hién thim dinh Béo c4o tinh hinh hoat dong san xuét kinh doanh, Béo céo tai
chinh, B4o c4do danh gia cong tic quan ly cua Ho1 dong quan tri; 1ap Bao cao trinh Dai hoi
dong c6 dong thuong nién 2026. Phan tich danh gia tinh hinh tai chinh, tinh hinh quan ly, str
dung von, hi¢u qua hoat dong va kha nang thanh toan no ctia Cong ty;

- Theo doi, giam sat hoat dong dau tu, dic biét 1a cac du an trong diém ma Cong ty thuc
hién;

- Kiém tra tinh hop 1y, hop phap, tinh trung thyc va mic do can trong trong quan 1y,
di€u hanh hoat dong kinh doanh; danh gia tinh hé thong, nhat quan va phu hgp cia cong tac
ké toan, thong ké va lap bao céo tai chinh;

- Ra soat, danh gid hi¢u lyc va hi€u qua cua h¢ thong kiém soat ndi bg, quan ly rui ro va
canh bio sém cua cong ty;

- Ra so4t, danh gia cac giao dich giita Cong ty v&i thanh vién HPQT, nguoi diéu hanh
doanh nghiép va cac bén co lién quan;

- Phéi hop véi cac co quan chirc ning cua Nha nudc va C dong trong cong tac kiém
tra, gidm sat hoat dong quan 1y tai Cong ty;

- Phéi hop véi Hoi dong quan tri va Giam ddc trong cong tac quan Iy von Chi s hiru.

Trén day 1a bao cao két qua hoat dong cua Ban kiém soat nim 2025 va phuong hudng
hoat dong chu yéu cua Ban ki€ém soat nam 2026.

Kinh trinh Dai hoi xem xét thong qua.

Tran trong./.

Noi nhin: TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN

- HPQT, Ban KS;

- Ban Gb;

- Website Cong ty;

Luu: VT, PTTT, (02b).

V
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